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Total

$2,028,931 $2,001,725 $2,604,761 $2,297,735

Preventables

INSIGHTS

-- Poor Housekeeping is the highest root cause of incidents across all facilities and departments.

-- Lost Time Injuries account for 48.5% of total incident cost ($11.8M of $24M), driven heavily by vehicle
operations.

-- Vehicle Operations is the most costly single activity column at $3.37M — nearly double some others.
-- 78% of incidents are classified as preventable, representing a significant cost reduction opportunity.

RECOMMENDATIONS

-- Launch targeted housekeeping audits and 5S programs across all sites to address the #1 root cause.

-- Implement a Vehicle Operations safety review as this activity carries the highest total incident cost across all
incident types..

-- Prioritize closure of 67 overdue corrective actions, these represent the highest re-incident risk.

-- Focus LTI prevention programs on Chemical Handling and Manual Handling, both exceeding $1.3M each.




